
Executive Education

driving value from data

Pre-work for session 2



session 2
The aim of these 3 sessions is to take you beyond the hype surrounding data so that you can 
identify the right opportunities for your organisation. 

1. Session 1, the art of the possible: let’s get excited about what outcomes you can achieve 
through the better use of data.

2. Session 2, organisation maturity: let’s get real about where you are now with your ability to 
drive value from data.

3. Session 3, successful execution: let’s get tips and techniques for getting started.

This is session 2, organisation maturity.

Building upon session 1, we explore organisational readiness in terms of what you need in place to 
make sure your data initiatives succeed. We bring this to life by sharing real world experiences.

There will be breakout discussions and many opportunities to get your questions answered.



✔ read the Aggreko data value mapping and watch the video

✔ complete your data analytics maturity template

session 2 preparation

✔ print full data maturity matrix



Aggreko data value mapping
improving

decision making
improving 
operations

monetisation
of data

• Predicting likelihood of breakdown.
• Prioritizing activities.
• Determining cost to serve.

• Predictive maintenance and logistics.
• Engineer job allocation
• Moving from a product to a service.
• Skills augmentation.



Aggreko - data value (1 of 2)

Aggreko are suppliers of power and temperature solutions globally. I spoke to Elizabeth 

Hollinger, Head of Analytics and BI at Aggreko, and asked her if he could give us an overview of 
the Aggreko’s data journey and experiences. I also asked her about where they drive 

value and how employees are being taken on the journey.

One of the many great things they have achieved through the better use data was the work 

they did to change how they meet customers’ needs, they moved from being viewed as a 

supplier of generators to a supplier of an unbroken power supply.

The data insights Aggreko generated gave them the confidence to make change their offering, 

they effectively moved from being a commodity provider to become a partner.

https://www.aggreko.com/en-gb
https://www.linkedin.com/in/elizabeth-hollinger-31055234/


Aggreko - data value (2 of 2)

[AFTER WATCHING THE VIDEO]

I hope you found that as interesting as I did. I particularly liked Elisabeth’s views on engaging 

employees across the organisation through conversation and collaboration. I also found the 

insights on balancing managing real-time alerts with employee overload fascinating.

Elisabeth and the team have achieved great things by changing the way Aggreko help 

customers and in doing so changing the market dynamics. I initially saw this as an improving 

operations case study, but these changes were only possible after everyone trusted the data 

enough to make business critical decisions using it.



complete the data analytics maturity template

reporting analysing monitoring optimisingpredicting innovatingdata

what
happened?

why did it
happen?

what’s going
on now?

what could
happen?

how do I do
it better?

where to
next?

what data
do I trust?

I am confidently 
reporting on 

historic events so 
that everyone 
has a common 

understanding of 
what has 

happened.

I am analyzing 
the data I use for 

reporting to 
identify root 

causes so that I 
understand why  

I am getting 
these results.

I am monitoring 
my data in real 

time allowing me 
to take action 
quickly where 

required.

I can see where 
to optimise and 

improve my 
processes and I 
am doing it in 
near real-time.

I am using my 
data to predict 

outcomes with a 
level of 

confidence that 
allow me to 

intervene and 
make changes  

quickly.

I am using data 
to innovate 
within my 
industry.

I have trusted, 
secure, 

complete and 
timely data that I 
am comfortable 
making decisions 

with. 



skills in place 
and rewarded

data processes 
embedded

sophistication of 
tools

data driven 
innovation

clarity and 
accountability

open and 
adaptable

data aligned to 
strategy

data investment 
in plan 

ethical 
oversight

print full data maturity matrix
none ad-hoc foundation competitive differentiating leading

data

people

process

technology

strategy

investment

leadership

culture

governance

informed by conversations, including Deloiite and  IBM

http://www.deloitte.com/
http://www.ibm.com/

