
Executive Education

driving value from data

Pre-work for session 1



session 1
The aim of these 3 sessions is to take you beyond the hype surrounding data so that you can 
identify the right opportunities for your organisation. 

1. Session 1, the art of the possible: let’s get excited about what outcomes you can achieve 
through the better use of data.

2. Session 2, organisation maturity: let’s get real about where you are now with your ability to 
drive value from data.

3. Session 3, successful execution: let’s get tips and techniques for getting started.

This is session 1, the art of the possible.

Using case studies, we explore the ways in which people drive value from data so that you can 
start to identify the opportunities within your own organisation. We also look at the various stages 
of data analytics maturity, to help you identify where you are and what you might want to do 
next. 

There will be breakout discussions and many opportunities to get your questions answered.



✔ familiarise yourself with your organisation's ambition / strategy

✔ score yourself 1 to 5 on your ability to drive value from data

✔ review the Aggreko case study

✔ set up Mentimeter on your phone or have access to the website

session 1 pre-work



score yourself 1 to 5 on your ability to drive value from data

This course is about understanding how you drive value and achieve business outcomes, it is not 
about having a deep understanding of the technology underpinning the use of data.

So with that in mind:

Q: How comfortable are you talking about value? 
Read the descriptions and think about which best applies to you.

1. Novice: I can spell data.

2. Advanced beginner: I have some understanding of the concepts but need help to get started.

3. Competent: I understand the concepts and have some experience of delivering value from them.

4. Proficient: I have an informed opinion based upon experience, but I know I have more to learn.

5. Expert: I should have written this course; I have nothing left to learn.



review the Aggreko case study

AGGREKO: IMPROVING FLEET RELIABILITY THROUGH DATA INSIGHT
https://www.thedatalab.com/case-studies/aggreko-improving-fleet-reliability-through-data-
insight/

Aggreko wanted to monitor and be able to predict and react to any potential generator 
maintenance issues to ensure it continues to deliver uninterrupted and reliable power to its global 
customers who depend on it to thrive. Essentially, the development team wanted to be able to 
predict equipment issues by analysing historical data and comparing it with current symptoms, to 
maintain the reliability of equipment and improve customer service.

#DATATOGETHER CASE STUDIES 2019 - AGGREKO
https://www.youtube.com/watch?v=YsugD6nO0B8

#DataFest19 focused on celebrating the groups, collectives, communities and teams who 
together have envisioned a path for data’s future and are taking the steps to implement it.

https://www.thedatalab.com/case-studies/aggreko-improving-fleet-reliability-through-data-insight/
https://www.youtube.com/watch%3Fv=YsugD6nO0B8


set up Mentimeter on your phone or have access to the website

https://play.google.com/store/apps/details?id=com.menti
meter.voting&hl=en_US

https://apps.apple.com/gb/app/
mentimeter/id1064435577

https://www.menti.com

https://play.google.com/store/apps/details%3Fid=com.mentimeter.voting&hl=en_US
https://apps.apple.com/gb/app/mentimeter/id1064435577
https://www.menti.com/

