Executive Education

Workshop: Driving Value from Data
This interactive one-day workshop takes you beyond the hype surrounding Big Data by
demonstrating how you can drive value for your business through the better use of data.
Big Data, Small Data, Open Data, Smart Data, Data Lakes, Data Visualisation… the list of
data terms goes on and on. But what does it all mean in terms of business outcomes? This
Workshop is structured to help you answer pragmatic questions like “how do I drive value
from data?”; “what should I do first?”; “what does success look like?” and “what is the
business case for the first steps on my journey?”.
This Workshop is all about making an immediate business impact with data.
To express your interest or to find out more, please contact cpd@thedatalab.com
In-house customised programmes also available on request.

www.thedatalab.com

@DataLabScotland

info@thedatalab.com

Who should attend?
Individuals who are directly or in-directly accountable to the C-Level Suite for driving value in
their organisations; small to medium size business owners who want to drive more value from
the information they already have and data professionals who are struggling to get business
buy-in to driving value from Data Science.

Workshop Content
•
•
•
•
•
•
•
•

Demystifying Big Data terminology by expressing it in business outcomes
Sharing lessons learned from Scottish & Global Case studies
Assessing the data maturity of in your company
Understating where to start in your company
Justifying the business case for investment
Agreeing the skills required to succeed
Peer-review of your personal action plan
An overview of the Scottish data community that exists to support you

Workshop Benefits
•
•
•

Improve your understanding of the business opportunity presented by the use of Data
Science techniques and to arm you with actionable insights to apply when you return to
your company.
All delegates will receive practical templates for use back in the office and a certificate
of attendance.
There will be ample opportunity to share experiences and build your network.

The Tutor
The Workshop is delivered by Craig Paterson from The Data Lab. Craig has 25 year of industry
experience working in Utilities and Financial Services and specialises in Business, IT and Digital
strategy development and execution. He has a wide range of experience from developing
technology and business opportunities with the C-Level Suite and Boards.
The Data Lab connects world-leading researchers and data scientists with local industry and
public sector organisations, giving them access to experts who can help collaborate on
solutions to key problems.

“The Data Lab’s workshop really helped me identify where I would use data to bring value to the
Council and our customers. I left with a personalised action plan that focused my time and energy
in the right places to have an immediate and noticeable impact.”
- Dave White, Stirling Council.

